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Budget Justification 


Dorothy Krause will be receiving a half-time salary of $1000 per month for 24 months as the 
overall person in charge. In addition, she will be donating additional time valued in excess of 
$2000. 


Gardening equipment will be purchased in the amount of $3596, with additional donations, 
including a shed, totaling $1500. 


Landscaping and gardening materials such as hoop house materials, landscape timbers for raised 
beds, fencing materials, hardware, topsoil, compost, landscaping plants (evergreen shrubs, trees, 
native ornamental plants, flowing plants), perennial food plants, including strawberries, 
asparagus, rhubarb, and a variety of ornamental plants, bulbs,  fruit trees and bushes and many, 
many vegetable plants and seeds, etc) Total will be held to S24,612 plus $2000 in donations.  


3. Consultant Services: 


Madison Urban Ministries will receive a fee of $15,000 as the fiscal agent, and they have offered 
additional services in the amount of $3500 as part of the matching requirement.  


A landscape consultant will be hired to work with the landscaping sub-grant awardees for a 
total of $2000. The schedule will be set between the contractor and the sub-grant awardees.  


Garden educators from the CSA (community supported agriculture) groups will be hired in the 
amount of $2632 to work with gardeners and to provide class room training.  


5. Subawards/Consortium/Contractual Costs 


Sub-grants of $5000 will be awarded to 10 residents responsible to coordinate volunteers for 
landscaping projects around residences, establishing gardens as appropriate on building sites. 
$3600 will be a stipend for their efforts; $1400 will be used to purchase plant materials for their 
projects. 


4 laborers will be hired to assist in the heavy lifting. They will work half-time for 22 weeks 
during the growing season for a total of  $28,160 


Sub-grant awardees will be working with volunteers, the total value of their donated time will 
have a value of $6000 over the two years of the project. 
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To whom it may concern, 


Greetings. My name is Brian Solomon and I am the 10th District Alder in the City of Madison, 
Wisconsin. I have an amazing community within District 10 known as the Allied Drive area. 
This neighborhood has a number of struggles, almost all related to poverty. But there are a 
number of exciting initiatives in the neighborhood and a number of caring, hard working 
members who are actively involved in positive change, increased leadership, and better 
community participation. 


All of the efforts are directly related to improving the neighborhood and community, which has 
numerous positive outcomes for the health and wellbeing of the residents, the children, and the 
City. There are several food / gardening related projects in the community, including a container 
garden project and the proximity of community gardens. But these differ in important ways 
from the initiative that would be created under this grant and will only serve to complement, 
not conflict, with the overall objectives. 


I strongly support this proposal and the health, education, economic, and social justice benefits 
it will bring to the Allied community. If I can be of further service, please do not hesitate to 
contact me at briansolomon@charter.net or 608.446.1362. 


Thank you for your consideration, 


Brian 


Brian Solomon, Alder 


Madison District 10 


 


To whom it may concern, 
 
Please add my strong support to the 'People's Garden Grant Program' proposal.  I have worked in this 
neighborhood for many years and am all too familiar with some of the negative social determinants of 
health that exist as a consequence of poverty.  There has been some very positive change with increased 
resident participation and leadership recently.  With some of the community building efforts that have 
occurred over the past few years, there is a new interest in strengthening this neighborhood and a 
proposal such as this would provide an opportunity to move residents further in the direction of caring for 
their neighborhood so that Allied Drive can become a model in Madison.  With all of the property in the 
identified area being rental property, the residents have few opportunities to develop the kind of 
community pride that home ownership often motivates. When community pride blossoms, there are 
multiple outcomes such as reduced crime, better neighbor-to-neighbor relations,  improved tenancy, and 
healthier environments. 
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Last year we sponsored a container garden project that introduced residents who have not had much 
gardening experience to the pleasure and techniques of vegetable gardening.  It was a terrific success 
with new gardeners taking responsibility for tending their small gardens.  Children became involved in 
planting, weeding, picking and weighing as produce developed.  The opportunity to nurture a living and 
growing thing has a ripple benefit of being translated to caring for one's living space, one's children, 
one's neighborhood etc.  Additionally, growing your own food that is healthy, will have tangible benefit in 
the wellbeing of residents who live in a neighborhood that has challenged access to grocery stores and 
all too often resort to a diet heavy in high fat and high carbohydrate foods from the local fast food 
restaurant. 
 
The goal of our cooperative is to encourage the community to come together, and to promote leadership 
and self-responsibility through education and employment incubation.  Working together in gardens 
provides just such an experience.  Dorothy Krause has worked tirelessly in the neighborhood advocating 
for efforts that strengthen this neighborhood in many capacities- as a resident, recently as an alder, as a 
member of the neighborhood association, and as a cooperative steering committee member.  Her 
expansive vision and follow-through on projects prepare her well for implementing this proposal.  She 
has the support of many people and organizations to be successful in this effort, and the Allied Wellness 
Cooperative will be very involved in helping to create these gardens. 
 
Please seriously consider this proposal. 
 
Susan Corrado 
Allied Wellness Cooperative Project Coordinator 


 


Hi, Dorothy, 
 
I work for Project Home, owner of a 48 unit apartment community on Allied 
Drive.  Our residents have benefited from the garden plots that we've already 
established on our property.  The benefits you describe for your 
program:  good food, productive activity for residents, opportunities for 
employment, beautification of the neighborhood, and science based informal 
education opportunities will all make Allied Drive a better place to live. I 
support your proposal, and I hope you are successful. 
 
Jan Reek 
Director of Programs 
Project Home  
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2299 Spring Rose Rd 
Verona, WI 53593 
 
In the town of Springdale 
 
608.845.8724 
info@farleycenter.org 
www.farleycenter.org 
 
 
 
 


August 25, 2011 
 
Dear Dorothy: 
 
I am writing to express the enthusiastic support of the Farley Center for your People’s Garden 
proposal to the USDA.  We greatly respect the work of the Allied Wellness Cooperative and 
other program partners to the People’s Garden application.   Your proposal addresses an 
essential unmet need of residents in the Allied Drive neighborhood: access to healthy food.  If 
funded, this worthy project will give critical assistance to neighborhood residents to create 
community gardens.   
 
We are particularly interested in the project because we train beginning farmers, and we see 
participants in this project as potential aspiring farmers.  If funded, the People’s Garden project 
could be a stepping stone for the gardeners to launch farm businesses with our training and 
business development assistance.  We will welcome the project participants to attend our 
public and free training workshops in organic farming practices.  From there, we will see if 
there is interest for any of the gardeners to launch businesses with our nonprofit farm 
incubator. 
 
Let me share some background about our work at the Farley Center.  The Linda and Gene 
Farley Center for Peace, Justice and Sustainability has created a farm incubator and an 
ecologically‐sound and sustainable natural green burial grounds near Madison, Wisconsin.  The 
Center is located on 43 acres of forest and farmland.   Through the farm incubator, new farmers 
are supported with land, tools, education, and marketing support.  All production is organic.  
Currently ten acres of the land is cultivated by a group of families, including six farm businesses 
that sell produce.  Growers include Hmong, Mexican, Colombian and African American women 
and men.   The Center is working in close collaboration with Community GroundWorks, a 
nonprofit organization that connects people to nature and local food. Organized in Madison, 
Wisconsin in 2001 as The Friends of Troy Gardens, Community GroundWorks serves diverse 
communities and schools across the region.  www.troygardens.org  The nationally renowned 
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Troy Community Garden in Madison is managed by Community GroundWorks. 
  
  


Sincerely, 


 
Janet Parker, Farm Incubator Facilitator 
 


 


August 25, 2011 
512 West Shore Drive 
Madison WI  53715 
 
To the United States Department of Agriculture, 
 
This letter serves as a record of support from Susan Hoffenberg, a retired teacher and resident of 
Madison for 24 years. I have volunteered for the four years since my retirement in the south 
Madison area.   
 
I am writing to express my support for the pending grant for The People's Garden Grant Program 
(PPGP) to be approved with Dorothy Krause as overall coordinator, and Madison Urban 
Ministry (MUM) as the fiscal agent.  
 
I support the use of the land along the bike path in south Madison for gardening.  This project 
would address many of the identified needs of the neighborhood. If this grant is approved, it will 
promote safety and a sense of community in the area, as well as job skills and income for local 
residents. Additionally, it could promote exercise for health and provide beauty, if flowers are 
grown.  
 
I may be reached at (608) 513-3201 if you have any questions about this letter. 
 
Sincerely, 
Susan Hoffenberg 
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                             Prairie Unitarian Universalist Society 
                             2010 Whenona Drive 
                             Madison, WI 53711 
                             608-271-8218 
                             www.uuprairie.org, admin@uuprairie.org 
August 26, 2011 


 
 
This is a vote of support for the The People's Garden Grant Program proposal submitted by 
Dorothy Krause for the Allied Community.   
 
Our congregation, Prairie Unitarian Universalist Society, is located in the neighborhood adjacent 
to the Allied Neighborhood and has been a member of Allied Partners, an organization of local 
churches, for the more than 10 years. We have seen the many positive changes that have 
occurred in the neighborhood over the past several years with the concerted effort of both the 
city and the residence of the community themselves. 
 
This project would be a wonderful boost to the neighborhood by bringing a sense of natural 
bounty and beauty into the neighborhood, provide training to people who have not had the 
opportunity to work with the soil, and open opportunities to provide classes in horticulture, 
nutrition and food preservation while providing a small income for some of the participants. 
 
Our congregation has just completed the requirements for our denomination’s “Green 
Sanctuary” status.  We are very committed to improving the natural environment as well as the 
well being of the people in the neighborhood and would undoubtedly become involved in 
implementing this grant. 
 
We are in whole hearted support of the Grant. 
 
Sincerely, 
Barbara Park 
President 
Prairie Unitarian Universalist Society 
 


From: dchapru@aol.com [mailto:dchapru@aol.com]  
Sent: Friday, August 26, 2011 12:52 AM 
To: dorothyk@charter.net 
Subject: Re: USDA People's Gardens grant for Allied Drive in Madison 


I enthusiastically support Dorothy Krause’s People’s Garden grant application.  Dorothy and the 
Allied community are a perfect match for a cooperative gardening, landscaping, food-producing project.  
She is an avid gardener and knows what such a project would entail.  Community members and the 
entire neighborhood would benefit greatly from it.  Dorothy is well-connected with Allied residents and 
with resources in the greater Madison area.  She is committed to the health of her community 
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 Dorothy and I are members of a church neighboring her proposal’s target area.   A People’s 
Garden project would enhance our church by increasing  beauty, community pride and cooperative efforts 
in a nearby area.  I have known Dorothy  for many years and can vouch for her responsibility, leadership 
and organizational skills. Her election to alderperson over another candidate who was expected to win is 
testimony to the respect she has garnered in her community. 
  
Doleta Chapru      
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Introduction:  
The Allied Neighborhood Pride Project will be establishing community gardens on the right-of-
way of Madison’s Southwest Commuter bike path. The project area is immediately adjacent to 
22 low-income apartment buildings containing 8 units each. The area is approximately one 
quarter-mile long, located between Allied Drive and Carling Drive, south of the Verona Road 
underpass. The area will support up to 20,000 square feet of garden area.  


The gardens will serve many purposes: they will provide free, fresh food to an underprivileged 
community; they will give area residents fresh air, exercise, a productive way to spend time; and 
they will create a greater sense of community as residents work together toward a common goal.  


As part of the preparation, there will be programs where participants will learn the basics of 
setting up a garden and help to select the layout and types of plantings they prefer. During the 
season, in addition to working in the gardens, there will be weekly dinner meetings, where they 
will learn to prepare the produce they have grown, provide a check-in on progress, and plan for 
the next week. Programs will also include information on food preservation methods. 


In addition to the gardens, we will work with city crews to provide landscaping and 
maintenance of the bike path, both for the enjoyment of users of the path, and to create a greater 
sense of safety and security in an area that is often perceived to be unsafe by much of the city. 


Working with property owners, the Allied Neighborhood Pride Project will also enable 
residents to take pride in local apartment buildings by providing sub-grants to a building 
resident to work with other resident volunteers to provide foundation landscaping, as well as 
installing and maintaining gardens, where there is appropriate space and conditions, and where 
they have the owner’s consent.  


ii. Goal: 
The goal of the Allied Neighborhood Pride Program is to engage the Allied community in 
productive activities to enable them to become more self-sufficient, take pride in their 
surroundings, grow together as a community with a common purpose, and celebrate their 
culture.  


The community garden project will give residents opportunities to host social events where they 
will both learn and teach food preparation skills, working with produce they have grown. They 
will learn gardening methods, and organic weed and pest management practices. They will learn 
time management and the care and keeping of tools. They will learn about weather and how it 
affects their ability to keep a schedule. And they will likely learn disappointment when weather, 
animals, insects, disease, or inconsiderate humans damage or destroy the fruits of their labor.   
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In the foundations planting project, the resident leaders will learn financial budgeting and 
volunteer recruitment and retention. They will learn, and then teach, aspects of landscaping 
such as choosing appropriate plantings for each site and the care and upkeep of the plantings. 
And they will learn working in a group as part of regular meetings to assess the progress of their 
individual projects, plan future activities and schedule project laborers to assist them as needed. 


The primary goal, however, is to demonstrate the value of making fairly simple improvements to 
properties creating an environment of caring and respect within a community. Long term it will 
also serve as a model for other similar areas in the city.  


iii. How this project will build upon or expand related work or programs;  
The Allied Neighborhood Pride Project is an extension of the City of Madison’s initiative in 
creating the Allied Area Task Force in 2005. The City’s Community Development Authority 
(CDA) purchased 2 square blocks of blighted buildings, demolished them, and is now rebuilding 
those portions of the neighborhood with affordable housing options. The buildings that are part 
of this project are in the remainder of the neighborhood.  


The basics of the foundations planting portion of the Allied Neighborhood Pride Project is 
outlined in a Safety and Security document produced by a subcommittee of the Task Force and 
approved by the Madison City Council. In talking with building owners about having residents 
help maintain the exterior of buildings with landscaping projects, I’ve gotten very enthusiastic 
responses. The idea is a win for everyone, after all.  


As part of the Safety and Security document, the Allied Dunn’s Marsh Neighborhood 
Association recently began a neighborhood watch program, which incorporates areas of the bike 
path included as part of this proposal.  


Due to a recent mugging on the bike path, it was suggested by Madison Police patrol officers 
that we consider requesting additional maintenance of the path, with the offhand suggestion of 
using some of the land for gardening.  


A phone call to the City Engineer confirmed that it was not only a viable option, but that the 
city would heartily support use of the land for community gardens. And this grant proposal was 
born.  


iv. How the work on this project relates to the experience of key project personnel;  
Dorothy Krause has been an active part of the Allied neighborhood for more than the past 5 
years. Since buying a house about a half-mile away from Allied Drive in 2002, over time, she 
became aware of various activities in the area and began taking an interest in helping to improve 
the neighborhood.  







Dorothy Krause 
Allied Neighborhood Pride Project 


People’s Garden Grant Program 
USDA-NIFA-OP-003503 


Page 3 


She belongs to two different area Neighborhood Associations that cover the Allied 
neighborhood, and serves as Treasurer of one. She is active in Madison’s Allied Area Task Force, 
and other neighborhood groups such as the Neighborhood Watch Program, Allied Partners, the 
Allied Wellness Co-op, Community Meals, and Mothers in the Neighborhood. She is already 
well known by residents even though she lives just outside the project area. In April 2011 she 
was elected to the city council in her district, running on the platform, “By the people, For the 
people”. 


Dorothy has gained significant gardening experience working with Madison’s Community 
Action Coalition (CAC) in their Community Garden program as a lead gardener since 2007. She 
has a large untilled plot in the gardens at Marlborough Park that she has maintained for 5 years, 
gradually adding a variety of food and floral perennial plantings as well as annual vegetables and 
flower s. She is also Treasurer for the garden, which consists of over 150 individual plots. 


Being aware of the processes used by Will Allen and Growing Power in Milwaukee, Dorothy 
also has a strong interest in developing urban agriculture opportunities as well as other types of 
gardening projects. Prairie restoration, rain gardens, butterfly gardens, and permaculture 
practices are also of interest to her.  


v. The involvement of stakeholders in developing project objectives and implementing 
results:  
Madison Urban Ministries (MUM) (see attachment) will be the fiscal agent for the grant funds, 
and receive 10% ($15,000)  of the award for their services.  


Dorothy Krause will provide overall supervision of all aspects of the grant. She will work with 
MUM to ensure that all monies are directed appropriately and in a timely fashion. She will have 
the primary role in volunteer recruitment and retention. She will work with sub-grantees to 
support their work. She’ll help organize workshops, meals, and events for project participants. 
And she will be an active participant in working in the gardens.   


Once the grant is confirmed, Dorothy will begin accepting applications in four areas: 1. (10) 
neighborhood residents interested in managing a sub-grant to do building landscaping, 2. (4) 
area workers capable of doing the heavy lifting required, and available to coordinate work 
among all parts of the grant, 3. a local landscape professional to teach and support the sub-
grantees efforts, and 4. a local gardener experienced with working in a CSA (Community 
Supported Agriculture) program that can teach participants garden skills, food preparation and 
preservation. 


There are already many community members actively engaged in the community, and the vast 
majority of them will also become involved in this effort in various ways. They include the 
Neighborhood Association, employees and clients of the Allied Wellness Center, the Wellness 
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Co-op, Madison Apprenticeship Program (MAP)  Joining Forces for Families, the Welcomer’s 
program, Mother’s in the Neighborhood, GEMS (Girls Empowered by Motivated Sisters) and 
the Neighborhood Watch program. 


Other service organizations that work with local residents will also be involved, though perhaps 
to a lesser extent. Those would include Allied Partners (representatives of area churches), the 
Allied Stakeholders group, Madison’s Allied Area Task Force, the Allied Property Owners 
Association, CAC and area community gardens, Head Start, the Madison Metropolitan School 
District (MMSD) Learning Center, City Alders, Police Departments and other City Officials 
from both Madison and Fitchburg (the municipal boundary runs right through the 
neighborhood.) 


The Boys and Girls Club will have a special organizing role as host for many of the gatherings of 
participants of the Allied Neighborhood Pride Project. The area young people from their 
program have taken great delight in the garden plot they have maintained for a number of years 
now in the Marlborough Park Community Gardens, about a half mile from Allied. They would 
look forward to being able to take a more active role in gardens in their back yard. 


Many of the Allied families already garden at Marlborough Park and would likely transfer, in 
whole or in part, to begin gardening closer to home as well. And they would, of course, bring 
their knowledge and experience with them.  


vi. Target audience and end users of this project.  
The vast majority of the people involved in this project are residents of a low-income 
neighborhood in Madison, Wisconsin. The community lacks many services that are commonly 
found in residential communities, such as a grocery store within walkable distance or a church, 
to serve as an anchor for the community.  


There is high unemployment, chronic poverty, a high incarceration rate, especially for the 
African-American males in the community, a large number of single mothers with young 
children, and grandmothers caring for their grandbabies. And a lot of people who never made it 
through High School, nonetheless college.  


In spite of those statistics, there is a bond among the people that won’t be broken, and a spirit 
that drives them forward. They are a proud people and deserving of an opportunity to be helped 
out of the circumstances that our society has created for them. They are a people of faith, and 
their religion becomes a tie that binds them together and gives them the drive to organize and 
improve their lives.  


As far as their financial wellbeing, one can say, “get a job!” But there are no jobs to get gotten. 
Our system of welfare allows some relief, especially the W2 program 
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(http://dcf.wisconsin.gov/w2/wisworks.htm), but generally not enough to regain a significant 
sense of pride of accomplishment or success.  


We are making effort to turn potential negative behaviors around and give area residents the 
ability to take the hard road to success through self-achievement.  


A very few residents have a support system that enables them to get the education to get a good 
job, but the vast majority do not, so they depend on one another. But the resources are becoming 
more and more scarce. Many of the community services in the area, as well as the support 
groups that the residents themselves have created, and their faith, become the form of support 
that the majority have available to them.  


The Allied Neighborhood Pride Project will become a significant support program in the 
community and will live on well past the end date of this grant funding.  


This grant money can not all of the community needs, but it can give them a strong start in 
learning productive ways to provide for their community, and a sense of pride in having 
accomplished a lot more than just hanging around waiting for the next welfare check.  


With land to grow food on, they become less dependent on others for handouts. With 
productive ways to spend time, they will be less likely to hang out on street corners, where 
trouble seems to find them.  


If they become productive enough growing garden produce, they may end up with extra to be able to 
sell some at a local farmers market. And if they really enjoy it, they will have opportunities to join a 
farm incubator program at the Farley Center and turn their new interest into a job. 


 


Objectives:  
i. Brief review  
♦ Provide a means of obtaining fresh food and productive activity in an area sorely in need of 


both, 
♦ help build neighborhood pride and a sense of accomplishment where there are limited 


options for either. 
ii. project objectives.  


1. Establish community garden space along a quarter mile bike path, alongside a low-
income area, 


2. assist the city in maintaining the bike path corridor from Lovell Lane to the Verona Road 
underpass,  


3. install and maintain foundation plantings around low-income apartment buildings, and 
explore areas at apartment buildings appropriate to help establish private gardens. 


Methods: Procedures by objective: 
i. Techniques and methods to be employed: 
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1. Work with City of Madison crews to define appropriate areas for gardens, engage 
community members in preparing the soil and planting some perennial crops in the fall 
of 2011, conduct planning meetings over the winter, continue soil preparation and 
plantings in the spring of 2012, set up and maintain schedule of weeding and 
maintenance tasks over summer, distribute produce as it becomes available, plant 
additional perennial crops, clean up garden areas, and prepare gardens for the winter. 
Build on the work of the previous year for the growing season of 2013, and, hopefully, for 
many years to come.  


2. Help city crews to clear the undergrowth on the hillside along the western edge of the 
bike path to provide safety for path users. Work with area garden and permaculture 
groups to establish a planting program for desired additional plantings (fruit &/or nut 
trees or shrubs, butterfly gardens, rain gardens, etc) on the west side of the path. Define 
areas of responsibility between city workers and gardeners for maintenance of the area. 


3. Locate apartment residents desiring to be awarded a sub-grant to work with property 
owners and other resident volunteers to plan and implement landscape improvements to 
the exteriors of small groupings of adjoining residential apartment buildings as well as 
establish additional gardens for residents of the buildings. Monitor, encourage, and 
support the group of awardees as they learn financial budgeting, volunteer recruitment, 
time management, landscape techniques, preparation, planting, and maintenance of 
planted areas. 


ii. Experience with and plan for collaborating with local groups and administering a micro-
subgrants program to support community gardening;  
As mentioned above, there are many groups working in the community already, and we will be 
collaborating closely with them. In addition, this is an area rich in a variety of ‘green’ groups of 
folks interested in all aspects of gardening, permaculture, and urban agriculture. We will be 
taking advantage of their support and expertise.  


We will be providing 10 $5000 sub-grants to area residents to learn simple landscaping and 
gardening and apply what they learn to the low-income buildings they live in and around. $3600 
of the grant will be a stipend for their time and service, the remaining $1400 will be for them to 
implement their new skills by buying planting materials. (The project will supply tools, 
materials, and equipment to support them, so they will not have additional cost for that.) 


iii. Timeline of activities with milestones and verifiable indicators, which demonstrate 
progress.  
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Fall 2011: volunteer recruitment; planning and preparation of initial garden beds on the bike 
path; sub-grantees identified; needs assessment of buildings receiving landscape plantings; 
clearing of agreed upon areas of bike path hillside 


Winter 2011: Monthly planning meetings with volunteers and sub-grantees. Conduct classes on 
gardening and landscaping techniques utilizing CSA farmers and landscape consultants. 
Purchase of tools and supplies.  


Spring 2012: preparation of garden beds; planting of annual and perennial vegetables and 
ornamental plants; initial plantings of foundation landscaping; initial clearing and mowing of 
bike path hillside.  


Summer 2012: continue maintenance of all plantings, conduct weekly supper meetings where 
participants will learn to use the produce as it becomes available.  


Fall 2012: Harvest produce, classes on preservation techniques, continue caring for gardens, and 
monitoring sub-grant landscaping projects  


Winter 2013 Monthly meeting and planning sessions. Time of rest for the earth and its 
caretakers. 


Spring and summer 2013 Back into planting mode! Weekly planning meetings, suppers and 
socials. Cooking, preserving classes continue. Share harvest with community. 


Fall 2013: Put gardens to bed for the winter. Make plans to continue the program beyond this 
funding cycle, seek out other grant opportunities.  


iv. Other Attachments  
Photos of area buildings included in the project. 


Photos of possible areas for gardens. 


Allied Area Task Force Safety and Security Subcommittee approved document 


Aerial photo of project area 


MUM note 


Support letters 
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Primary interest:  
To work in the community, for the community, as a member of the community 
 
Passions:  
Affordable housing, Sustainable communities, Urban agriculture, Computer/internet access and education, and most recently, 
state and local politics. 
 
Activities I’m involved in: 
Allied Area Task Force, related organizations and city bodies in Fitchburg and Madison, Madison Freecycle, Dunn’s Marsh 
Neighborhood Association, Allied Dunn’s Marsh Neighborhood Association, Communities United, Prairie UU Society, CAC 
Community Gardens, Madison Fruits and Nuts, Allied Partners, Allied Wellness Center, et al. 
 
What I can do: 
Community advocacy, Event organization, Volunteer coordinator, Office management, Graphic arts and publications, 
Computer support, Financials, Social media specialist, Front desk reception, Gardener, Light construction, Painter, Electrical, 
Carpentry, Landscaping 
 
Work I’ve done recently: 
In general, very proactive and willing to speak out for the community in support of positive change.  


Fitchburg Common Council – Elected April, 2011 to represent District 1, a highly diverse district which includes portions 
surrounding Madison’s Allied Drive area.  


Allied Area Task Force (Madison City Committee) – regular attendee for 3 years, involved with many related sub-groups 
working on everything related to the Allied Area. My personal passion within it is advocating making the Allied area a 
sustainable community where residents can earn a living within the bounds of the neighborhood. Since this is a border 
community, I’m also active with other city bodies in both Madison and Fitchburg. 


AmeriCorps Member – Accepted a membership in November 2010 with an obligation to fulfill various roles in volunteer 
organizations.  


Madison Freecycle – Owner since 2005, currently supervising 3 other moderators. Online gifting group where members can 
choose the recipients of items they no longer need. Recently moved to Freecycle.org from the Yahoogroup site which 
consisted of 20,000 members posting approximately 1000 items per month. Also served as member of inter/national 
Administrative Team for Freecycle wearing various hats over time.  


Prairie Unitarian Universalist Society – since 2002. Past Chair of Communications and Program Committees and still an 
active participant in a predominately lay-led church. Responsible for online presence in addition to all other forms of 
communication. Program committee arranges and presents 3 Sunday services per month. Participates on committee to 
hire ministers. Also organized an annual public festival for 5 years for a spiritual organization.  


Marlborough Park Community Gardens – Active gardener for 5 years in large multi-cultural garden, Lead on Edible 
Landscaping with Madison Fruits and Nut for Marlborough Park, Participates in all community service days in the 
gardens, serve as advisor to newer gardeners. 


Adobe Systems, Inc – Adobe Community Expert, volunteer forum host since 1997. Opted out of participation in 2011. 
F1 Data Consulting Service – established 1991. Owner of business contracting for computer and online based services. 


The most significant contract was to manage the online forums for the Financial Times. http://ft.com  
Dane County Timebank – Member of barter program for the free exchange of services. Also holder of accounts for Madison 


Freecycle and Marlborough Park Community Gardens to enable volunteers in those programs to receive Time Dollar 
credit for their efforts in helping others in the community.  


Member or participant over time in many other organizations, interests, and issues in Madison, Fitchburg, and Dane County, 
including Communities United, Growing Power, Center for Resilient Cities, and the Badger School project, Drumlin 
Gardens, various permaculture interest groups, Fitchburg SmartCode zoning (walkable community zoning development), 
RTA and High Speed Rail, Hwy 151 / Beltline / Verona Road construction project.  







Articles written for the Jamestown Neighborhood newsletter 
Sunday, August 14, 2011 
 
Allied Neighborhood Pride 
 
As an extension of a Safety and Security document generated by Madison’s Allied Area Task Force, the 
Southwest Commuter bike path behind Allied Drive has been receiving a safety facelift. The undergrowth 
along the path had been previously identified by the Neighborhood Watch program as a safety concern. With 
recent news reports of problems on bike paths around the city, area residents kicked efforts into high gear to 
get the path mowed more effectively. 
 
When a member of an area bike email list posted information expressing concern about safety on the path 
near Allied, Fitchburg Alder Dorothy Krause responded, noting efforts already underway in the neighborhood 
and encouraging members to write to area elected officials as well as city staff, requesting that the under 
growth be cut back. Mowing was done within a week of the post. It might have also helped that the reply was 
copied to those officials. 
 
Alder Krause is currently writing a proposal for the USDA’s People’s Garden grant which will include clear-
cutting of the underbrush along most of the hillside on the path between Lovell Lane and the Verona Road 
underpass. The proposal will also include landscaping of the hillside as well as the opportunity for area 
residents to establish gardens on appropriate areas in the right-of-way as is common in other areas in 
Madison. 
 
Why focus on Allied? 
 
Looking at area city maps, it becomes obvious that Allied Drive is physically located within the City of 
Fitchburg, though it ‘belongs’ to Madison. If you ask residents in the area whether they live in Madison or 
Fitchburg, they generally don’t know. Nor are they aware where the lines are drawn, or what property is on 
which side of the line. An interesting note is that the Boys and Girls Club building is in Fitchburg, while their 
parking lot is in Madison. Allied Drive, the bike path, and Carling Drive on the west side of the path are all in 
Madison, while the entire Chalet Gardens area next to Carling Drive, off of Verona Road is again Fitchburg.  
 
No wonder people are confused. But, that means the community really needs to be taken as a whole, 
regardless of city lines. Alders in both Madison and Fitchburg understand this fact, as does the Police and Fire 
Departments, and other services that end up straddling the lines.  
 
As a resident in the Allied area for more then nine years now, I’ve seen the good, the bad, and the ugly of 
people living in chronic poverty. I’ve also seen that the long term answer to helping people out of poverty is to 
give them opportunities to become productive. These are people with pride, but their pride has been ground 
down by their circumstances. In working with groups of Allied residents, I’ve seen that sense of pride begin to 
emerge in beneficial ways. And it has been my intent to promote that pride of community, in ways that 
benefit the greater community of which we all are part. 
 
The Allied Area Task Force was established by the City of Madison in 2005 in response to rising crime rates, 
and includes city officials from both Madison and Fitchburg, area residents, and area service providers. Over 
time it has been the springboard of much of the good work that has been accomplished by residents, 
including the Neighborhood Association, the Neighborhood Watch program, a Welcomer’s group, Mothers 
in the Neighborhood, and GEMS (Girls Empowered by Motivated Sisters—an education and support group 
for preteen and young teen girls, led by women in the neighborhood). The Boys and Girls Club has become an 
asset to the community, which hosts many community meetings and events, in addition to its core service of 
providing excellent programming for area youth. The MSCR Learning Center, the JFF office, the Wellness 







Center, the Wellness Coop, Allied Partners, and other groups in the community all work in cooperation with 
residents to help them help themselves.  
 
I have learned a lot working with this community, work that has helped me to better understand the 
challenges that they, and people in other similar areas, face and which is an understandable dilemma to the 
city… and to society as a whole. What we can, and should, do about chronic poverty is a multi-million dollar 
question. The way I see it is that we can either continue providing money for their basic needs, or, we can 
(and should!) find ways to help them to provide for themselves. How to do that is a huge question in itself, 
but one which we must explore.  
 
Because this topic has become so important to me, I’ve been attending all of County Executive Joe Parisi’s 
Jobs and Prosperity Project meetings the past month or so. I want to get a sense of what is possible in various 
industries, and work within those possibilities to help good things happen. I am especially interested in 
helping to create jobs in the $12 to $15 range, as well as working toward more affordable housing options, not 
only for people living in chronic poverty, but also for those teetering on the edge in these economic times. I 
know it’s not going to get easier, but I have faith that it will get better. 
 
Sincerely, 
 
Dorothy Krause 
Fitchburg Common Council 
District 1, Seat 1 
2105 Apache Dr 
608-271-7532 
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IMPROVING THE SAFETY AND SECURITY OF THE 


ALLIED DRIVE NEIGHBORHOOD 
 


FEBRUARY, 2011 
 


 


ALLIED AREA TASK FORCE SUBCOMMITTEE 


 
 Emily Thibedeau 


 Robert Artis 


 Barry Hayes 


 Alder Brian Solomon 


 County Board Supervisor Carousel Bayrd 


 
BACKGROUND AND INTRODUCTION 


 


The Allied Area Task Force was created in April 2005 and began meeting in July 2005.   As part of 


the initial organizational work of the Task Force, the Task Force voted on the top three areas of 


concentration for in-depth study and discussion.  The three areas were 1) Housing, 2) Safety & 


Security, and 3) Employment.   


 


The Housing subcommittee completed work on its initial tasks, though housing issues remain a 


priority of the Allied Area Task Force and the overall community.  The Employment subcommittee 


completed its initial work in 2008, while recognizing that employment and job training issues also 


remain significant issues for the community. 


 


In the spring of 2008, a subcommittee of the Allied Area Task Force was formed to analyze safety 


& security issues in the Allied Drive neighborhood and to develop a set of detailed 


recommendations to the full Allied Area Task Force, the Madison Common Council, and the Dane 


County Board. 


 


The Safety & Security Subcommittee met through most of 2009 and into 2010, including follow-


up conversations and input gathering from neighborhood residents and leaders. 


 


PROBLEM IDENTIFICATION 


 


The Subcommittee started with issues identified by the full Allied Area Task Force (See Appendix 


A).  They then held a neighborhood meeting to get input from residents on the issue of safety & 


security in their Allied Drive neighborhood (See Appendix B).  In addition, they implemented a 


written survey through select non-profit service providers and landlords in the area to help 


residents complete the survey (See Appendix C).  Both the neighborhood meeting and the written 


survey provided opportunity for residents to have input in the identification of problems related to 


this topic as well as potential solutions for those problems identified.  Using the information 


gathered from the full Task Force and from residents, the Subcommittee divided the work into the 


following four priority areas: 
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 Police Issues 


 Physical Environment Issues 


 Supervision of Youth 


 Community Relations 


 


Following input from residents, the Subcommittee held a number of meetings gathering 


information from other sources related to these four issue areas.  They meet with staff from the 


Madison Police Dept and from staff of the Fitchburg Police Dept.  They also met with staff from the 


Dane County 911 Center.  They heard presentations from programs happening in other Madison 


neighborhoods that might be able to be replicated in the Allied Drive neighborhood.  Those 


presentations include Family and Community Town Suppers, Project Hugs and the Burr Oaks 


Neighborhood Association on neighborhood safety walks.  They also heard from City staff 


representing Traffic Engineering and Building Inspection. 


 


More community input was solicited in October 2010 by the ADMNA who hosted a community 


meal to discuss the ATF Draft recommendations.  There was not enough time to talk about  every 


recommendation in the report, so the ADMNA created a shortened list of recommendations based 


on their perceptions of the highest priority. 


 


The ADMNA used a “World Café” model to solicit resident input.  There were four tables, each 


covering one of the different topic areas from the safety and security report:  police/community 


relations, youth supervision, creating a sense of community, and physical environment.  


Comments were recorded on flip chart paper – enabling the group at the table to see others’ 


reactions and build off the work/ideas of the previous group.  The discussions were translated for 


the Spanish-speakers in the group, and each group had two-to-three Spanish-speakers so that 


there would be a chance for conversation among the different racial and ethnic groups living in 


Allied. 


 


Residents that came to the event rotated among the four tables for discussion about the 


recommendations being presented, with facilitators paying attention to participants’ opinions as 


to whether or not the recommendation has merit, how interested/likely they’d be to work on those 


solutions, and in what priority those recommendations would be placed. 


 


Each recommendation includes a code to help understand the source of that recommendation: 


 


 ATF: Means the recommendation was generated by the AATF (after surveying residents) 


 COM: Means the recommendation was generated by the Community 


 BOTH: Means the recommendation was generated by both the Community & the AATF 


 


As a final note, it is important to consider the following: ADMNA is an organization of volunteers 


that should not have more tasks appointed to them then volunteers should be expected to 


provide.  As much as possible, both Madison and Fitchburg should provide funding to enable 


professional planning and development for the neighborhood, including ongoing support for 


programs specific to the needs of low-income populations. 
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ISSUES AND RECOMMENDATIONS 


 


 


PRIORITY AREA ONE: POLICE AND COMMUNITY RELATIONS 
 


 Issue 1.1:  Resident desire to remain anonymous when calling 911 due to fear of 


intimidation and retaliation. (BOTH) 


 


Recommendations: 


 


 Police and the 911 Center should conduct information sessions with Q & A 


opportunities for residents on the issue of anonymous calls.   Sessions should include 


when and how to stay anonymous and the limitations to staying anonymous. (BOTH) 


 Police & 911 Center provide training to residents about the use of the non-emergency 


police number. (COM) 


 Residents need better understanding of how to use “tip line.” (COM) 


 


 Issue 1.2:   People driving too fast on Allied Drive (ATF) 


 


Recommendations: 


 


 The Subcommittee recommends the installation of a traffic-calming device on Allied 


Drive.  The preference is for a speed hump, but the Subcommittee understands that 


there are some barriers for the installation of such a device.  The Subcommittee would 


also consider the installation of a raised crosswalk and/or speed table. 


 Police can set up speed board to remind drivers to slow down and follow speed limit. 


 Police can also train residents to operate loaned radar guns to collect data. If a speeder 


is identified by resident group using radar, a warning letter is sent to vehicle owner. 


 


 Issue 1.3:   Loud noise from cars (ATF) 


 


Recommendations: 


 


 Outreach to residents to attend “boom car training’.   Training teaches residents how to 


collect information on this issue that will enable Police to issue tickets.   


 Also include this topic in a training Police & 911 Center provide for residents on how to 


effectively report a crime [what to expect when reporting a crime, response times, etc.] 


 


 Issue 1.4:   Cultural competency and racial profiling (ATF) 


 


Recommendations: 


 


 To open up lines of communication and build trust between residents and the Police, 


the Subcommittee recommends conducting a series of Town Hall style meetings for 


residents and Police. The Town Hall meetings would be a time for residents to dialogue 


with Police about what they see happening in their neighborhood. The Town Hall 


meetings should be viewed by Police as constructive input and a dialogue, two-way 


conversation with residents and not just a time to explain the current rational for things 


they are doing. The meetings should be facilitated so that it doesn’t get bogged down in 
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personal, individual cases but rather a time to reflect on the impact of daily situations 


on the neighborhood. 


 Separate Town Hall meetings should also be held in Spanish and possibly Hmong, to 


give all residents a chance to fully participate. 


 Police and the Allied Drive Neighborhood Association should keep this issue as part of 


their ongoing focus.  Both Police and the Association should take every opportunity and 


make every effort to reduce the cultural and socio-economic barriers for residents and 


with institutional partners. 


 


 Issue 1.5:   Better orientation of new police officers (ATF) 


 


Recommendations: 


 


 The Subcommittee recommends that new neighborhood Police Officers meet with the 


Allied Drive Neighborhood Association as soon as possible to meet the neighborhood 


leaders and learn about the neighborhood. 


 Improved communication can happen if Police can get more information electronically 


to ADMNA, DMNA, and the Allied Drive Alder who have email distribution lists that can 


be used for sharing that information. 


 Police and ADMNA should identify those qualities they believe successful neighborhood 


officers exemplify. Once those qualities are identified, both groups should look for ways 


to help new neighborhood officers work toward possessing those qualities. 


 New neighborhood officers should be connected with other groups of stakeholders in 


neighborhood and attend their meetings or look for ways to collaborate and coordinate.  


 


 Issue 1.6:   Police response times (BOTH) 


 


Recommendations: 


 


 Also include this topic in a training the Police & the 911 Center provide for residents on 


how to effectively report a crime [what to expect when reporting a crime, response 


times, etc.] (BOTH) 


 Ensure informal ways of educating residents and Police happen frequently.  Ways that 


have happened successfully in the past include neighborhood officers attending the 


monthly meetings of the Allied Dunn’s Marsh Neighborhood Association and attending 


the monthly meetings of Allied Stakeholders and the Landlord Association. (ATF) 


 Have bulletin board in community/common area of Revival Ridge to post informational 


flyers [curfew law, safety tips, tips for reporting a crime anonymously etc.]  (ATF) 


 Increase resident knowledge on non-emergency line calls, and the difference between 


emergencies and non-emergencies.(BOTH) 


 Create a resident de-escalation team.  The purpose of the team would be to have a 


trained group of residents who could be called upon to help de-escalate situations from 


becoming larger problems such as large numbers of residents engaged in a fight 


between two people.   (ATF) 


 The Subcommittee recommends that other community support services be available in 


the Allied Drive neighborhood so that residents don’t feel they need to call 911 or 


contact Police about every issue; provide more preventative resources.   Some potential 


programs and/or providers could include: (ATF) 


o Conflict Resolution training 
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o Rainbow/work with kids who witness violence 


o Family Enhancement/parent support groups 


o Project HUGS/parenting of teenagers 


o Sex Education for youth 


o Domestic Violence prevention 


o Respect 


 


 Issue 1.7: Language Barrier between some residents and Police (COM) 


 


Recommendation: 


 


 None identified 


 


 Issue 1.8: Residents want to live in an environment of mutual respect with the police – 


also respect for children (COM) 


 


Recommendation: 


 


 None identified 


 


 Issue 1.9: Residents want officers that residents feel a sense of connection/sense of 


trust.  They want neighborhood officers around more/where people see 


them (not in cars, not only at night) (COM) 


 


Recommendation: 


 


 None identified 


 


 


PRIORITY AREA TWO: SUPERVISION OF YOUTH 


 


 Issue 2.1:   Supervision of youth (BOTH) 


 


Recommendations: 


 


 Youth learn “Above the Line” and Below the Line” behaviors in school.  These need to 


be reinforced in the community.  It needs to be the expectation for adults too. (BOTH) 


 The Subcommittee recommends the creation of a Youth Board/Council/Club.  This 


group would enable youth to get more engaged in their neighborhood.  Youth will have 


creative ideas about how to improve the neighborhood and the “livability” of their 


neighborhood.  They can recommend specific positive activities that youth would 


attend.(This could be done through the Boys & Girls Club and then have a Youth 


Representative from the Council serve on the Allied Neighborhood Association) (ATF) 


 The Subcommittee recommends the Allied Drive Neighborhood Association explore the 


idea of creating a “youth” slot on their executive committee/board.   This would help 


ensure that youth have a voice and role in the ongoing work of the ADMNA. (ATF) 


 The Subcommittee recommends that the Allied Stakeholders group work on the issue 


of unsupervised youth since most service providers attend this group. (ATF) 
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 The Subcommittee asks that Madison and Fitchburg Police officers take note of youth 


who are continually out past curfew and/or causing problems in the neighborhood.  For 


those youth, the Subcommittee recommends that the Police bring those youth to the 


attention of JFF staff who might be working with the family and can help reinforce a 


different message and explain what is acceptable and unacceptable behavior. (ATF) 


 The Subcommittee recommends that there is more community education on what the 


Madison curfew ordinance is and the penalty for breaking curfew laws. (ATF) 


 The Subcommittee recommends that community service providers apply for funding 


which would provide parenting support groups and parenting classes in the Allied Drive 


neighborhood.  (ATF) Some potential programs and/or providers could include:  


o Conflict Resolution training 


o Rainbow/work with kids who witness violence 


o  Family Enhancement/parent support groups 


o  Project HUGS/parenting of teenagers 


o Sex Education for youth 


o Domestic Violence prevention 


o Respect 


 Create positive ways youth & Police can interact [basketball, junior academy, etc.] (ATF) 


 Need more activities for youth, especially for the 13-18 year olds.  These youth need 


something to look forward to. (COM) 


 Youth need to development employment skills.  Incentives would be helpful.  Youth 


need the skills training and the jobs.  Possibly a MAP for Teens. (COM) 


 Create an incentive program for kids that get good grades (focus on middle & high 


school age youth) (COM) 


 Boys & Girls Club – need more evening activities for older kids – b-ball, 


tournaments/games, sewing class, connecting Allied kids to Raiders football program 


on South side, drama club. (COM) 


 Need the Mentoring Positives program in the Allied neighborhood. (COM) 


 More intergenerational activities. (COM) 


 More outdoor activities for kids in the summer; more planned activities in the park – 


dances, cultural fairs.  (COM) 


 Street painting/chalk drawing – graffiti art contest. (COM) 


 Poetry/spoken word evenings. (COM) 


 Field trips around and outside of Madison. (COM) 


 


 Issue 2.2:   Residents don’t feel safe in the Allied Drive neighborhood 


 


Recommendations: 


 


 Police should hold trainings on personal safety. 


 The Subcommittee recommends that the Allied Dunn’s Marsh Neighborhood 


Association, the Dunn’s Marsh Neighborhood Association, the Allied Landlords 


Association talk with residents, businesses, landlords, and property managers about 


the idea of implementing programs such as neighborhood watch, neighborhood safety 


walks, and/or Mad Dads. Need to develop better relationship between residents & 


police so that residents will help Police when crime happens. 


 Police should respect that residents are fearful of retaliation if they talk with Police.  For 


example, going door-to-door after shots fired will not be helpful.  Need more discreet 


ways for residents to talk with police.  Flier neighborhood with crime stoppers number 







Page 7 of 19 


or other number people can report tips on.  See also Police & 911 Center training on 


staying anonymous when reporting a crime. 


 


 


PRIORITY AREA THREE: PHYSICAL ENVIRONMENT 


 


 Issue 3.1:   Buildings in poor or deteriorating condition (BOTH) 


 


Recommendations: 


 


 The Subcommittee recommends there be a community event to help educate residents 


on tenant rights, when & how to call Building Inspection, housing codes, etc.  It is also 


recommended that this information be distributed in an ongoing way to remind 


residents and to reach new residents as they move into the neighborhood. (ATF) 


 Have Madison and Fitchburg Building Inspection Departments conduct information and 


education sessions with landlords, property management companies and on-site 


resident managers to review property maintenance, tenant/landlord, and nuisance 


abatement codes. (ATF) 


 Create a property owner of the year award in the neighborhood to recognize quality 


landlords and highlight best practices of property management.  A panel of residents, 


representatives from the Neighborhood Associations, Building Inspection and Police 


Departments cold evaluate the nominations.(ATF) 


 Neighborhood Pride programs:  Partner with property owners and businesses with 


neighborhood interests to improve and maintain exterior areas of the neighborhood to 


allow residents to improve properties;  add landscaping around building including, 


perhaps, artwork; paint and repair doors, windows, etc. ; maintain lawns; install and 


maintain fences if appropriate.   (ATF) 


 A neighborhood pick up and clean up program to encourage pride and discourage 


littering behaviors. (ATF) 


 Building Inspection and Police focus on and encourage absentee landlords to do better 


upkeep of their property. (COM) 


 


 Issue 3.2: General Safety (BOTH) 


 


Recommendations:  


 


 Crosswalk:  Presumably at Allied and Jenewein, would like to see lights set up that 


would flash yellow on Allied, red on Jenewein until and unless someone pushes the 


pedestrian button, then would turn red.  Flags would not work long term, school zone or 


crossing guard is unlikely to be approved.  Speed bumps may slow things down, but 


doesn’t really answer the need for children to safely cross. (ATF) 


 Security cameras:  Placed in ways that encourage reasonable surveillance, but 


minimizes the risk of vandalism.  Near bus stops and other problem gathering areas.  


Also at crosswalk, especially if it would be used to monitor compliance and aid in 


ticketing offenders.  Traffic cam type devices. (ATF) 


 It is recommended that Landlords regularly conduct checks of door locks and make 


repairs immediately when not operating properly.  Landlords should also discuss using 


devices which prevent easy breaking of locks. (ATF) 
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 Work with public health nurses to make walking to school and other places kids walk to 


as safe as possible.  (COM) 


 Remind people (residents & non-residents) to not leave front doors sitting open. (COM) 


 Declare the area by the Learning Center a “school zone” and get a crossing guard 


assigned. (COM) 


 


 Issue 3.3:   Criminal activity in hallways and basements (ATF) 


 


Recommendations: 


 


 Quality housing helps prevent crime in Allied Drive.  The Subcommittee asks the City of 


Madison and City of Fitchburg increase the frequency of inspections. 


 The Subcommittee recommends there be a community event to help educate resident 


on tenant rights, when & how to call Building Inspection, housing codes, etc.  It is also 


recommended that this information be distributed in an ongoing way to remind 


residents and to reach new residents as they move into the neighborhood. 


 


 Issue 3.4:   Better management of apartments and screening of tenants (ATF) 


 


Recommendations: 


 


 Request that the Allied Owners Association work with the Madison Area Apartment 


Association and Tenant Resource Center to provide education/training on property 


management and maintenance, application procedures, and fair housing laws for 


landlords, property management companies, and onsite resident managers. 


 Encourage Allied Owners Association to start an “adopt a landlord” program whereby 


more experienced landlords mentor and serve as a resource to new property owners 


within the neighborhood. 


 Allied Owners Association should work with Madison and Fitchburg Police Departments 


to formalize a process to report criminal activity and establish a communication system 


among landlords to share information on evictions based on criminal activity so those 


individuals do not move to another building just down the street. 


 The Allied Landlords Association should consider the creation of a Landlord Welcomer 


Program to orient and educate new owners and property managers.  The Landlord 


Association can look to the Allied Welcomer Program for residents as a model.   


 Consider passing legislation that creates a required license for owners/property 


managers for multi-family units. 


 


 Issue 3.5:   Concerns about Traffic Safety in the Allied Drive neighborhood (BOTH) 


 


Recommendations: 


 


 Need more eyes on Thurston and Red Arrow.  Not everyone stops at the stop sign.  Add 


speed bumps too. (COM) 


 The Subcommittee recommends the Allied Neighborhood Association work with the 


Safe Communities Coalition to implement safe community traffic safety campaigns and 


pedestrian safety training. (ATF) 


 Police can set up a speed board to help remind drivers to slow down and follow the 


speed limit. (ATF) 
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 The Subcommittee suggests this is an area where the Allied Drive Neighborhood 


Association and the Dunn’s Marsh Neighborhood Association can partner and conduct 


joint work. (ATF) 


 


 Issue 3.6:   Concerns of children crossing the street safely (BOTH) 


 


Recommendations: 


 


 ADMNA work with the Safe Communities Coalition on a “Red Flag” campaign. (ATF) 


 Madison Police Dept. look into the process for requesting a crossing guard and how to 


get an area designated as a “school zone.” (BOTH) 


 City ensures that cross-walks are clearly marked or stamped with colored paving and 


stripping to call attention to the pedestrian areas. (ATF) 


 


 Issue 3.7:   Concerns about safety at school & City bus stops, drug dealing in parking 


lots, and safety on the bike path (BOTH) 


 


Recommendations: 


 


 Madison Metro install better lighting at bus stops. (ATF) 


 Landlords install better lighting in their parking lots. (ATF) 


 City install better lighting on the bike path. (ATF) 


 Youth Services of Southern Wisconsin [the agency contracted to have youth to help 


keep the bike path clean] utilize the youth to help trim bushes on the bike path for 


better visibility. (ATF) 


 Trimming of the bushes on the bike path could also be a volunteer activity performed 


as community service by those youth going through the Allied Youth Court. (ATF) 


 Clearing the bike path and trimming buses could also be a joint Arbor or Earth Day 


activity between the ADMNA and DMNA. (ATF) 


 ADMNA explore the idea of community safety walks in the neighborhood. (BOTH) 


 


 


PRIORITY AREA FOUR: COMMUNITY BUILDING 


 


 Issue 4.1:   Residents don’t feel a sense of community in the Allied Drive neighborhood 


 


Recommendations: 


 


 Identify solutions for violence in the home in addition to in the community (COM). 


 Create a place to express frustration with some landlords (they don’t come to ADMNA 


meetings or participate in events/activities.  (COM) 


 Provide support groups for women (violence prevention, parenting) (COM) 


 ADMNA meetings need to be welcoming to newcomers and translated. (COM) 


 Bring back basketball and dance classes for adults. (COM) 


 Encourage more black men to mentor black boys from the Allied neighborhood.  Maybe 


do some activities together like a fishing club. (COM). 


 Provide Leadership Skills training in the neighborhood. (COM) 


 Build upon the Welcomer’s program by providing incentives for doing outreach and 


helping out at events (i.e. timedollars).  (COM) 
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 ADMNA provide a “drop box” for residents to put in suggestions and/or comment forms 


on ideas for taking ownership of their neighborhood. (ATF) 


 ADMNA brainstorm a list of ideas and suggestions for ways residents can take 


ownership of their neighborhood.  (ATF) 


 ADMNA prioritizes ideas, implement 1-2 ideas to show success which will encourage 


more residents to want to be a part of the things the Association is working on. (ATF) 


 City of Madison continue or expand it’s support of the Allied Drive Neighborhood 


Association by providing technical assistance and support capacity building.(ATF) 


 Regular meetings between the officers of the Allied Neighborhood Association and the 


Dunn’s Marsh Neighborhood Association to build bridges and develop a dialogue on 


ways they can work together and discuss common interests. (ATF) 


 Install neighborhood kiosks.  Pattern them after those found at highway waysides, with 


a roof, documents area behind locked Plexiglas containing neighborhood map with 


services located, bus stops, bike path, etc., as well as detailed info about services etc., 


pockets for printed info people can take along; and a drop box for feedback, 


suggestions, and problem reports.  (ATF) 


 Would also like a neighborhood bulletin board, perhaps patterned after the six-foot tall, 


multi-sided curb kiosks around the UW.  Design the area with a bubbler. (ATF) 


 Suggested community and families activities in Belmar Park, particularly during the 


summer; community potlucks, drum circles or other participatory music events that 


encourage dancing and other physical activity, movie nights (family centered, projected 


on big screen), community garden, disc golf etc.  (ATF) 


 Encourage the development and maintenance of a strong, positive relationship with 


area property owners to facilitate communication and encourage owner awareness and 


participation in neighborhood activities.  I have seen a lot of support from the renter 


perspective in Task Force discussions, but I think there is a great need and opportunity 


to strengthen communication with property owners.  (ATF) 


 Support and encourage the Allied Neighborhood Welcome Program, run as part of the 


Wellness Center, in their efforts to become an organization that distributes information 


about the area as well as becomes a strong contact point for area residents. (ATF) 


 Bring neighborhood business back to neighborhoods:  The cities of Madison and 


Fitchburg should encourage and support the development of area small businesses 


such as an ethnic grocery, hair salons, restaurant, etc. within easy walking distance of 


the neighborhood. (ATF) 


 Talent shows with adults and kids. (COM) 


 


 Issue 4.2:   Get more Allied residents to serve on City committees that make decisions 


about the Allied Drive neighborhood (ATF) 


 


Recommendations: 


 


 ADMNA be the vehicle for educating residents on the various ways they can get 


involved with City committees. 


 Residents come to the AATF meetings to see how City committees work, how to provide 


input to a formal City committee, practice providing input to a City committee. Put flyers 


in the neighborhood about “Your Task Force” and how to participate. 


 Install a couple of neighborhood kiosks as a vehicle for letting residents know what is 


happening in their neighborhood [community meals, festivals, ATF meetings, issues the 


Association is looking for feedback on – such a grocery store shuttle].    
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 Association should consider applying for either an Emerging Neighborhoods Fund grant 


or a Planning Grant as a way to fund the purchase & installation of kiosks. 


 The AATF should request an update/presentation on the Welcomer’s program. 
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APPENDIX A 
 


Allied Area Task Force: Brainstorming Notes on the scope of work to be done by the 


Public Safety & Security Subcommittee 


 


Ideas / Issues 


 


Resident/Police Relationships 


1. Need for Police/Community Coordinated Response 


2. Use a problem oriented approach 


3. Discuss input mechanisms 


4. What format to get input from residents (all ethnicities), business, landlords 


5. Police attach issue with a particular kid and never let it go even when future issues 


are with different kids.......always the same suspect.....guilty once, always guilty 


6. Kids with disabilities...how can police identify them, respect them and act 


appropriately...don’t take advantage of them 


7. Police responsiveness (also put this under education) 


8. Accountability 


9. Police & services need credibility with residents to be effective.  Look at school 


district model for effective work with residents 


7. Language issues formal languages.....different languages, education levels/levels of 


comprehension 


 


Areas for more education 


 1. Role of neighborhood officers 


 2. How police do their jobs 


3. Police responsiveness 


4. Effects of poverty 


5. T.F. monitoring of crime stats 


 


Improve Neighborhood Safety 


 1. Lighting 


2. Bike Path 


3. Gang activity 


 


Root Causes 


1. Identify & address underlying issues leading to crime/safety problems 


2. Strategies to get resources to the neighborhood so that source issues don’t become a 


public safety issue 


3. Have to look at root causes ....is this something the T.F. can tackle? 


 


Questions 


 


 Input gathering mechanism(s) 


 Time line goals 


 3-6 months, including input opportunities. 


 Any opportunity to bring Dunn’s Marsh & Allied residents together to work on these 


issues???? 
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APPENDIX B 
 


Notes from the community meal re: safety discussion 


 


Note:  The letter following the comment refers to the issue area it was later included in. 


 Police Issues 


 Physical Environment Issues 


 Supervision of Youth 


 Community Relations 


 


The following three questions were posed at the tables by members of the Allied Task Force: 


 Do you feel safe in your neighborhood?  Why or why not. 


 What would make you feel safer? 


 What can we do, as neighbors, to make the community safer? 


 


 


Responses: 


1. Do you feel safe? 


 


 At first I didn’t, but then I got to know people and feel safe now. 


 Now I do. 


 Yes, I feel more secure living at Prairie Crossing.(What can we learn from Prairie 


Crossing that creates a more secure living environment???) 


 Yes, I feel safe because there’s a lot of police patrolling. A 


 Police are around, but usually after the fact. A 


 I feel like my kids are safer. 


 I feel pretty safe – I felt like I couldn’t trust the police at first, but they’ve made an 


effort to build relationships with residents. A 


 Yes, people are always around and pretty helpful. D 


 There are not as many “attacks” of unsuspecting victims. A&D 


 Not all the time  – when I report problems, I worry that the other residents might 


hold it against me.  Also, I don’t feel like all the 911 dispatchers are helpful or 


respectful when you call from Allied. A&D 


 Not an issue – people get along with each other; kids fight, but it’s not a big 


problem.  C & D 


 I don’t feel safe – the City has wrong spending priorities. D 


 I can feel racist attitudes from whites. D 


 No – too many people hanging out, coming in and out and you don’t know who lives 


there. D 


 People don’t respect private property. D 


 People hang out all hours and talk loud enough to keep others awake.   D 


 A lot of parents aren’t parenting kids so kids don’t learn respect – this leads to 


violence, burglary – and parents “cuss you out” if you try to direct the kids. C&D 


 There are still problems here – prostitution, drug problems, fights, violence on the 


metro buses. A & D 


 Parenting skills are lacking – can’t keep kids under control. C 
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 Partially – there are still some “undesirable” people living in the neighborhood that 


don’t care about where they live or the people that live there. D(Landord sharing of 


information on tenants evicted for criminal activity) 


 Lots of cars come flying up Allied. A & D 


 Driving isn’t safe – pedestrians and bikers don’t pay attention to cars.  A & D 


 Drivers honk horns really loud; play loud music at night. D 


 


2. What would make you feel safer? 


 


 Better police-community cooperation A 


 Police don’t seem to respond unless there are shots fired – they need to be 


responsive to other calls too A(What calls rise to the level that Madison and 


Fitchburg Police Departments will respond?  If we are encouraging resident to 


report activity and the police do not respond it defeats the purpose) 


 911 center dispatchers that speak Spanish A 


 more lighting on the street and around the apartments B 


 make sure the bushes are cut – problem on Midvale and Doncaster B 


 Avalon should hire nicer more professional security guards A 


 speed bumps  B 


 better tenant screening 


 better management of the apartments (Engage Allied Owners Association) 


 street signs that warn drivers that there are kids at play B 


 more police protection A 


 end racial profiling by the police A 


 more cultural competency training for police A 


 police that understand that sitting out in front of our apartments does not mean 


that we’re loitering A 


 unbiased police – they believe some over others A 


 police need to prioritize calls in Allied A 


 police doing more outreach to the Hispanic community – hire more Spanish-


speaking officers A 


 have an office for police in the neighborhood A 


 police not really helpful – they give warnings but not enough tickets  A 


 police need to keep promise to protect anonymity for neighbors that request it – 


“snitching” often gets people in trouble A 


 faster police response A 


 police need to have higher standards of enforcement in this neighborhood A 


 police need to do more foot patrols A 


 need to work with judges so that they see what’s happening in the community when 


people get arrested and released the next day A&D 


 security guards at apartments A 


 need a study hall in the neighborhood – a quiet place where kids can be C 


 schools need to work to improve outcomes for kids in the neighborhood C 


 better training for Boys & Girls Club staff C (Are metal detectors working properly or 


set to the proper sensitivity level?) 


 need to teach young kids about respect for others and respect for other people’s 


property C 
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 more opportunities for neighbors to work together – like the neighborhood 


association – we can look out for one another D(Encourage Allied Neighborhood 


Association and Dunn’s Marsh Neighborhood Association to work together) 


 more assurance from the County that they are going to do something about 


removing kids from their homes 


 put in a “mom & pop” grocery store, small restaurant, and laundromat in the new 


development  B 


 residents need to be better educated about their surroundings D 


 speed control things B 


 kiosk – some place where information can get posted B 


 more fencing around apartments B 


 eliminate the risk of being arrested if not a legal citizen A 


 landlords should include expectations for supervising children in their rental 


agreements C 


 more kids activities; start positive recreational activities – waterpark in the 


neighborhood for kids, horeshoe and other games at the park for adults – of course 


we need funding to do this C 


 help adults find jobs 


 “fine” parents if they don’t live up to their responsibilities  


 we need more places for kids to be – a place to play and be safe B&C 


 


3. What can we do, as neighbors, to make the community safer? 


 


 neighbors need to come together develop a petition to have more stop signs B&D 


 neighbors need to be more receptive to making their homes safer and driving more 


safely in the neighborhood; encourage safety to begin at home 


 parents need to take more responsibility for their children C & D 


 eliminate retaliation  


 don’t tolerate aggressive behavior or panhandling A &  D 


 teach kids the difference between right or wrong C 


 speak up D 


 people have to pull together D 


 neighbors have to report crimes when they happen A&D 


 organize activities for kids to do – start sports clubs C 


 more community activities like the monthly meals D 


 more activities for the kids C 


 we need to work more together – watch out for each other and the children D 


 slow down – drive safely in our own neighborhood D 


 parents need to keep a better eye on their children – don’t let kids run out into the 


street C 


 work to build trusting relationships with our neighbors D 


 learn about other people’s cultures D 


 communicate with each other more D 
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APPENDIX C 
 


Results of the Fall 2008 Allied Safety Survey 
 


Completed Surveys: 


 


18 English surveys returned 


6 Spanish surveys returned 


 


12 surveys English surveys were returned that did not follow the instructions properly.  These are 


not included in vote totals.  


 


 


Police Issues 


What are your top three concerns related to this area? 


 


I am concerned about racial profiling or stereotyping by police officers    13 


I am concerned about how long it takes the police to respond to calls    9 


I am concerned about how police interact with neighborhood youth    7 


I think that police do not interact respectfully with residents     6 


I think that police do not have enough positive interaction with residents   6 


I am concerned about remaining anonymous when sharing information  


with the police          5 


I am concerned about how police work with residents and others to make the 


 neighborhood safer          5 


I think that new police officers are not properly oriented or introduced to the 


 neighborhood          4 


Other:   Just don’t trust them         4 


I do not think that there are enough police officers in the neighborhood    3 


I do not think the police patrol the neighborhood aggressively enough      3 


I think that there are not enough police officers on foot patrol in  


the neighborhood            2 


I think that there is a lack of information about the role of the  


neighborhood officers           2 


 


What three solutions would best address these concerns? 


More diversity within the police force           9 


Respect an individual’s right to anonymity when reporting crimes or concerns     8 


Better communication from call-takers about how calls are prioritized      8 


More officers              7 


Training by police for residents on personal safety         6 


Cultural competency training for police officers         6 


New officer orientation for any officers new to Allied Drive       5 


More neighborhood officers            5 


Training by the police department for residents on how to report   


crime or concerns          4 


Neighborhood social or civic activities at which police and residents can  


interact positively            4 


Training for officers about poverty           2 
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Joint meetings and dialogue with police and neighborhood residents      1 


Training for residents on how calls for service are prioritized       1 


 


 


 


Physical Environment Issues 


What are your top three concerns related to this area? 


 


I think that people drive too fast on Allied Drive       8 


I am concerned about buildings in poor or deteriorating condition      8 


I am concerned about criminal activity in hallways and basements     8 


I am concerned about traffic safety         7 


I am concerned about children crossing the street safely       7 


I am concerned about safety at the bus stops       6 


I think that there is open air drug dealing in parking lots       6 


I think that streets in the neighborhood need better lighting      6 


I think that properties in the neighborhood need better lighting     5 


I am concerned about safety on the bike path        5 


I think that there are too many dark, secluded places hidden by  


   overgrown bushes (respondent noted bike path)      5 


I am concerned about safety in parking lots       4 


I am concerned about building security due to missing or broken security locks   3 


I am concerned about pedestrian safety        3 


I think that our parks are not safe           2 


I am concerned about abandoned vehicles in parking lots     2 


I am concerned about litter on the bike path        2 


Other:     Loud noise from cars...music, honking, squealing tires     1 


I am concerned about bus safety         1 


I think that children do not have safe places to play in the neighborhood    0 


 


 


What three solutions would best address these concerns? 


Parents watching their children more closely       13 


Neighborhood clean-up days         11 


More lighting on residential properties and in parking lots     8 


Speed bumps            7 


More building inspection and code enforcement       6 


Lighting at bus stops           6 


More traffic enforcement          5 


More lighting on the bike path         4 


More street lights           4 


Walk-through of the neighborhood with residents and officers to identify  


concerns and how to fix them        4 


Police patrolling parks          3 


Stop signs            2 


Tree/Shrub trimming           2 


More police in the neighborhood         2 


Move bus stops to more visible locations        1 


Pedestrian safety training          1 
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Other:     People getting together & helping each other with kids     1 


 


 


Supervision of Youth 


What are your top three concerns related to this area? 


I think that there are unsupervised children who are too young to be  


on their own           11 


I am concerned about groups of teenagers wandering the neighborhood   3 


I think that there are not enough positive activities for youth     4 


I am concerned about the safety of youth at the Boys/Girls Club      3 


I am concerned about the safety of children at the Allied Learning Center   0 


I think that kids are not taught to respect adults       13 


I am concerned that parents do not watch out for each other’s children    9 


I am concerned about parents getting into conflicts when they try to  


discipline each other’s children        5 


I am concerned about drug use and drug sales by and to the  


neighborhood youth          4 


I think that gangs are actively recruiting youth in the neighborhood      3 


I am concerned that youth are engaging in sexual activity at too young an age     9 


I am concerned about fights among neighborhood youth         6 


I am concerned about racial tensions among neighborhood youth      1 


I am concerned about truant youth in the neighborhood        5 


 


 


What three solutions would best address these concerns? 


More activities for youth          10 


Night time activities for youth         10 


Parenting groups/classes          9 


Curfew enforcement in the neighborhood          9 


Employment opportunities for youth          7 


Better parental supervision of children          6 


Sex Education              6 


Conflict resolution skill training for parents and youth        5 


More affordable childcare in the neighborhood         5 


Truancy enforcement             2 


Forming a neighborhood youth council          2 


Mentoring programs             2 


Youth Court              1 


Other:     Family activities, plays, dances, movie nights, sports camps      1 


 


 


 


Community Relations 


What are your top three concerns related to this area? 


I think landlords in Allied do a poor job of screening their tenants      7 


I do not think that we have a sense of community in Allied       3 


I am concerned that neighbors don’t trust one another        5 


I think that residents don’t report crimes because they are afraid of retaliation   11 


I am concerned about racial tensions in the neighborhood        1 
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I don not think that residents take responsibility for keeping our  


neighborhood safe            7 


I think that there is a lack of opportunities for residents to come together  


for positive activities            9 


I do not think that residents have enough places to gather for social  


activities in the neighborhood          3 


I am concerned that residents are not engaged in decision-making about  


the neighborhood            9 


I do not think the City considers the opinions of neighborhood residents enough    4 


I do not think that the neighborhood association represents my interests/views     0 


I do not think that there are enough support services for Allied residents      5 


I am concerned that my neighbors do not care enough about the neighborhood     3 


I am concerned about the effect of people moving in and out of the  


neighborhood a lot            1 


I do not have any concerns about community relations in the neighborhood     1 


Other:     Sometimes feel harassed by Police in parks when having party   1 


 


 


 


What three solutions would best address these concerns? 


Building or block captains/Expansion of the Wellness Center’s Welcomer    11 


Program 


Neighborhood representatives serving on City committees     10 


More neighborhood events and activities        18 


More neighborhood gathering spaces          8 


Good neighbor compact (might need explanation)         6 


Landlord training/landlords held to higher standards        6 


Dialogues on race and racial tensions          3 


Events that celebrate and share information about various races/ethnicities/ 


cultures in the neighborhood          7 


More diverse neighborhood association          4 
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Budget Justification 



Dorothy Krause will be receiving a half-time salary of $1000 per month for 24 months as the 
overall person in charge. In addition, she will be donating additional time valued in excess of 
$2000. 



Gardening equipment will be purchased in the amount of $3596, with additional donations, 
including a shed, totaling $1500. 



Landscaping and gardening materials such as hoop house materials, landscape timbers for raised 
beds, fencing materials, hardware, topsoil, compost, landscaping plants (evergreen shrubs, trees, 
native ornamental plants, flowing plants), perennial food plants, including strawberries, 
asparagus, rhubarb, and a variety of ornamental plants, bulbs,  fruit trees and bushes and many, 
many vegetable plants and seeds, etc) Total will be held to S24,612 plus $2000 in donations.  



3. Consultant Services: 



Madison Urban Ministries will receive a fee of $15,000 as the fiscal agent, and they have offered 
additional services in the amount of $3500 as part of the matching requirement.  



A landscape consultant will be hired to work with the landscaping sub-grant awardees for a 
total of $2000. The schedule will be set between the contractor and the sub-grant awardees.  



Garden educators from the CSA (community supported agriculture) groups will be hired in the 
amount of $2632 to work with gardeners and to provide class room training.  



5. Subawards/Consortium/Contractual Costs 



Sub-grants of $5000 will be awarded to 10 residents responsible to coordinate volunteers for 
landscaping projects around residences, establishing gardens as appropriate on building sites. 
$3600 will be a stipend for their efforts; $1400 will be used to purchase plant materials for their 
projects. 



4 laborers will be hired to assist in the heavy lifting. They will work half-time for 22 weeks 
during the growing season for a total of  $28,160 



Sub-grant awardees will be working with volunteers, the total value of their donated time will 
have a value of $6000 over the two years of the project. 
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Equipment list 


 


Equipment   
    
Quanity Product price  total 


1 Walk behind mower  $200 $200
1 Rear tine tiller $500 $500
2 gas cultivator $200 $400
4 Garden cart $90 $360
1 Tree pruner $40 $40
4 Hedge Shear $20 $80
1 Lopper $20 $20
2 Post hole digger $35 $70
4 Hand pruner $9 $36
2 Trenching shovel $27 $54
1 pruning saw $10 $10
4 Pickax $16 $64
5 Grass Sheers $16 $80


10 Spade $25 $250
5 Bow rake $26 $130
5 Lawn rake $22 $110


10 Hoe $16 $160
5 4 tine cultivator $16 $80


10 Hand trowel $8 $80
4 Gloves (dozen) $16 $64
4 Weed remover $30 $120


10 Hand cultivator $8 $80
2 Hay Fork $28 $56
2 Grass Edger $30 $60
2 Bulb planter $4 $8


15 Commercial Hose $28 $420
4 D Hoe $16 $64


    
   $3,596
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2300 South Park Street, Suite #2022  


Madison, WI 53713 
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Capabilities: Madison-area Urban Ministry (MUM) was founded in 1971. We have a diverse funding stream 
that includes contracts with Dane County Human Services, the United Way of Dane County and the WI 
Department of Corrections, as well as individual, congregational and foundation support. MUM has been 
successful in handling federal, state, county, city and private grants. Our current operating budget is just over 
$500,000.  MUM is a United Way agency and we have successfully handled grants with several national 
foundations, including Wheat Ridge Ministries and the Robert Wood Johnson Foundation. MUM maintains 
internal controls, including appropriate separation of duties to ensure safekeeping of all assets. Johnson & 
Block, LLP, conducts an annual audit of MUM’s books in accordance with GAAP. MUM forwards copies of 
the annual audit to both the United Way of Dane County and Dane County Human Services (per contract 
requirements).  The full audit is also registered with the WI Department of Regulation and Licensing as 
required by our Charitable Organization License. MUM carries all required property and professional liability 
insurance at the required contract levels. 


Competencies of Applicant: For nearly four decades Madison-area Urban Ministry has addressed issues of 
race and racism, homelessness and affordable housing, poverty, quality education and racial achievement gaps 
in our school, hunger and violence. For MUM, where all of these issues converged was our criminal justice 
system, the incarceration rates and what Marc Mauer and Meda Chesney-Lind have aptly labeled Invisible 
Punishment: The Collateral Consequences of Mass Imprisonment (Mauer, Lind 2002).  


 MUM launched our Restorative Justice Initiative in 2000. The Initiative included the development of 
the Returning Prisoner Simulation and Family Connections. Family Connections provides transportation for 
children and caregivers to visit the child’s incarcerated parent. The initiative was also designed to draw 
attention to Wisconsin’s racial disparities, growing incarceration rates, what happens to children and families 
when a loved one is incarcerated, and what happens to those who have been incarcerated when they return 
home.  


 In 2003 we began our Circles of Support Program, a re-entry program that utilizes community 
volunteers to support individuals newly released from prison.. MUM has provided consultation to four other 
counties in WI (Brown County, LaCrosse County, Columbia County, Jefferson County) for the development 
of a Circles of Support Program. We have also consulted with programs in Vermont,  IL, Iowa, and most 
recently Kentucky. 


 MUM has produced its own video “Today’s Prisoners, Tomorrow’s Neighbors” used with the 
Returning Prisoner Simulation.  MUM has also created a Re-entry Simulation that we conduct within 







numerous prisons in WI. The target population is inmates within one year of release. The Re-entry Simulation 
is designed as a re-entry planning tool and is also used to share resource information with inmates. 


 In 2004 we received a Mentoring Children of Prisoners grant and Mentoring Connections began 
providing community based mentoring to children of incarcerated parents residing in Dane County. Now in its 
seventh year Mentoring Connections remains the only program specifically working with children of 
incarcerated parents. Also in 2004 we created the Voices Beyond Bars (VBB) group a support group for 
formerly incarcerated men and women. The group spun off as an autonomous organization this year.  


 In 2005 MUM received a grant through the United Way of Dane County for a pilot re-entry initiative 
called The Journey Home. The program provides case management assistance in the areas of residency, 
employment, support and treatment. Reentry staff work individually with approximately 250 men and women 
each year, linking them to community resources and providing support and guidance. Both the Journey Home 
and Circles of Support include significant in-reach into the WI prison system to reach men and women 
currently incarcerated to help them begin their re-entry planning. MUM provides the pre and post-release case 
management services to the six county Workforce Development Board region through the Windows to Work 
program. MUM has also contracted with the WI Department of Corrections for weekly parenting classes at 
John Burke Correctional Center for women. Our Phoenix Initiative is a peer and staff led reentry group. The 
group offers mutual support, problem solving, an alumni group and speaker’s bureau for community advocacy 
and leadership development. MUM operates a small emergency food pantry on site for re-entry clients, and a 
microloan program for re-entry clients to assist with work clothes, educational needs, rental assistance.  


 MUM reentry staff participate monthly in the Faith Based Child Support Initiative. We also have staff 
represented on the following: EEOC Commission; The Dane County Racial Disparities Task Force; Dane 
County Homeless Services Consortium; Madison School Superintendent’s Human Relations Advisory 
Committee; the Construction and Trades Inc; Board; and the Housing and Action Leadership Team. We serve 
as an incubator and fiscal agent for the Street Pulse Newspaper, part of the Homeless Cooperative, the Allied 
Dunn’s Marsh Neighborhood Association, and the Allied Partners. The Allied Drive neighborhood represents 
one of the single largest neighborhoods housing families affected by incarceration. MUM has working 
relationships with all of the human services providers and correctional services providers in Dane county and  
the WI Department of Corrections. 
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Summary 
 
The origin of this project is in the troubled history of the Allied neighborhood, an area of 
Madison, Wisconsin consisting exclusively of low income multi-family apartment buildings, 
with commonly associated problems.  
 
Over the past decade, the City of Madison has invested in improving the neighborhood by 
purchasing many of the blighted buildings for redevelopment and convening a Task Force of 
neighborhood residents, neighborhood service providers, and city officials to guide 
redevelopment. 
 
The germination of this Allied Pride project began a number of years ago as part of the Task 
Force to help the residents of privately owned apartment buildings take an interest in improving 
in their surroundings by assisting with landscaping projects around their buildings. It is included 
in a Safety and Security document generated by the Task Force and approved by the City 
Council.  
 
Recently, the project has blossomed into a desire to install gardens and do landscaping and 
maintenance along the right of way of a bike path in the neighborhood, with the encouragement 
and support of city officials. 
 
We’ve spoken with all of the property owners and have their enthusiastic support.  
 
This project is, of course, just a small piece of the whole, and one that, to this point, doesn’t 
have funding.  
 
Through the awarding of this grant, we’d be able to help area residents to not only care for their 
community, but to learn gardening, landscaping, budgeting, time management, and team-
building as well.  
 
All for the good of the people who need it the most.  
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Dorothy Krause


From: Fernandez, Anthony [AFernandez@cityofmadison.com]
Sent: Tuesday, August 16, 2011 2:53 PM
To: 'Dorothy Krause'
Cc: Solomon, Brian; Bachmann, Christy; Phillips, Rob; Cryan, Kathy
Subject: RE: RE: People's Gardens grant


Letter&Policy.pdf 
(325 KB)


Hi Dorothy,


Thanks for your call and for your energy on this project. As we discussed, the bike path 
corridor is owned by WisDOT and controlled by City of Madison under a long-term (rails-to-
trails) agreement between the City, WisDOT Rails & Harbors Section and the Southwest Wisconsin 
River-Rails Transit Commission.  Under that agreement, the City does not have authority to grant
any permits, easements or other land interests.  However, we can allow uses that are consistent 
with the bike path and our overall maintenance responsibility for the corridor.  


From the time we opened the path our policy has been to "...encourage private stewardship of 
land within the public corridor to the extent that in enhances public enjoyment of the path and 
does not harm the function of the path or the ecology of the area." What you are proposing 
sounds very consistent with our goals for the corridor and with the overall good of the 
neighborhood. I've attached a copy of our official Engineering Division policy on use of the 
path corridor as well as a copy of the letter we sent to all adjacent property owners after we 
opened the path in 2001.  These spell out our guidelines in more detail.


We will be very happy to work with you and the neighborhood on a proposal to bring more 
beneficial uses to the path corridor.  As I noted, our Operations Supervisor Kathy Cryan is 
responsible for the ongoing maintenance of the corridor and updating the maintenance plan. It 
will be important to clearly define the boundary of the area your group will be maintaining and 
to work with Kathy on that.  Also, there are security issues and Madison Police Department will 
have to be consulted.  


Ultimately, any use of the corridor comes down to an administrative decision by the City 
Engineer, Rob Phillips. But for the most part, administering our policy falls in my court and 
you should send your proposal to me.  I will make sure that it gets to Operations and MPD for 
review. Feel free to call with any questions.  The next step is probably for you to send me a 
map or drawing outlining the area you want to work in, the name of the organization(s) or 
individual(s) who will be resp